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CITY OF MONROE 
PLANNING & ZONING 

SPECIAL EXCEPTION VARIANCE STAFF REPORT 

APPLICATION SUMMARY 

SPECIAL EXCEPTION VARIANCE CASE: 4390 

DATE: February 12, 2026 

APPLICANT NAME: Harrison Martin / Precision Planning Inc. 

PROPERTY OWNER: Wheel & Water Holding Corp.  

LOCATION: 100 Cherry Hill Road / Parcels M0230009 & M0220008 

COUNCIL DISTRICTS: 4 & 8 

ACREAGE: ±12.02 

EXISTING ZONING/CHARACTER DISTRICT: M-1 (Light Industrial/Manufacturing District) 

EXISTING LAND USE: Undeveloped 

ACTION REQUESTED: The owner is petitioning for a Special Exception Variance to increase 
the maximum amount of parking allowed for the site.       

STAFF RECOMMENDATION: Staff recommends approval of this Special Exception Variance 
request as submitted without conditions. 

DATES OF SCHEDULED MEETINGS 
 PLANNING COMMISSION: February 17, 2026 
 CITY COUNCIL: March 10, 2026 

REQUEST SUMMARY 

SPECIAL EXCEPTION VARIANCE REQUEST SUMMARY:  

 The applicant is requesting approval of a Special Exception Variance to increase the 
maximum amount of parking permitted for a proposed light industrial use, on a property that 
is currently undeveloped at 100 Cherry Hill Road. Under Section 520.3 of the Zoning 
Ordinance, a Special Exception Variance is necessary whenever parking will exceed 120% of 
the minimum number of parking spaces required for a property. The proposed light industrial 
building is 26,750 square feet in size and is planned for 20 employees and two company 
vehicles. The parking space requirements under Table 3 requires “One parking space per 
three employees on the maximum work shift AND one space per commercial/company vehicle 
operating from the premises.” The minimum number of required parking spaces in this case 
would be nine parking spaces (seven spaces for the largest shift plus two spaces for company 
vehicles) with a maximum cap (120% of the minimum) of 11 spaces. The applicant is 
proposing a parking lot with 32 total spaces. This exceeds the maximum cap by 291%. The 
company is proposing to have 20 employees on its largest shift plus two company vehicles 
and would like additional spaces for visitors and future expansion possibilities. Given the 
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property’s relative isolation at the edge of the city, the company assumes that every employee 
will need a parking space – an assumption that Staff deems to be reasonable.   

PROPOSED SPECIAL EXCEPTION VARIANCE SUMMARY:  
• Increase minimum amount of parking allowed above 120% 

o Current Use – Undeveloped  
o Proposed Building Size – ±26,750 Sf 
o Required Parking – 9 spaces, 1 space per 3 employees on the largest shift plus 

1 per company vehicle; 11 spaces, 120% max 
o Proposed Parking – 32 spaces or 355% of the minimum 
o Requested Increase in Parking – 21 spaces or 291% of the max 

STAFF ANALYSIS 

THE ANALYSIS OF THE APPLICATION IS MADE BASED UPON THE “STANDARDS FOR SPECIAL 
EXCEPTION VARIANCE APPROVAL” AS SET FORTH IN SECTION 1530.7(b) OF THE CITY OF 
MONROE ZONING ORDINANCE. 

A Special Exception Variance may be granted upon a finding that the relief, if 
granted: 

(1) Would not cause substantial detriment to the public good: The applicant is 
requesting Special Exception Variance approval to exceed the maximum number of 
allowable parking spaces so that they can have a parking spot for every employee on 
the largest shift, company vehicles, and room for overflow in the event that the 
company grows, as shown on the site plan. Since the site cannot be easily accessed 
without a vehicle, it is likely that the demand for parking would exceed the allowable 
maximum. Not granting the variance would likely prevent the company from operating 
at full employment capacity, which in the judgement of Staff, would harm the public 
good. Therefore, Staff concludes that granting a Special Exception Variance would not 
cause a substantial detriment to the public good.  

(2) Would not be injurious to the use and enjoyment of the environment or of 
other property in the immediate vicinity: The adjacent properties contain 
industrial and utility facilities that would not be impacted by the presence of a light 
industrial use. Additionally, the entire project would be buffered by at least 50 feet on 
all sides from adjoining properties. With the exception of the driveway, no permanent 
structures would be placed in the stream buffer and stormwater would be managed by 
a dedicated facility. Any environmental impact downstream would likely be minimal.  
Therefore, Staff concludes that granting this Special Exception Variance would not be 
injurious to nearby properties.          

(3) Would not diminish and impair property values within the surrounding 
neighborhood: As stated in Standard Two, above, the property is bordered by 
industrial and utility uses that would not be impacted by the proposed light industrial 
use. Furthermore, there are significant vegetative and stream buffers around the edge 
of the project site. Therefore, Staff concludes that granting this Special Exception 
Variance would not diminish and impair property values within the surrounding 
neighborhood.  
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(4) Would not impair the purpose and intent of this Ordinance: The purpose and 
intent of parking maximums is to prevent the creation of parking lots that have more 
spaces than they are likely to need. Excessively large parking lots dilute the tax base, 
increase the “heat island” effect, increase storm water runoff, and raise the cost of 
construction and rents. The cap on parking signals to developers and businesses that 
they should try to build only the amount of parking they are likely to need. The 
applicant has met the intent of the code by proposing a parking lot that has enough 
spaces to meet their combined need for employee, visitor, and expansion parking. 
Therefore, Staff concludes that the granting of this Special Exception Variance would 
not impair the purpose and intent of this Ordinance.        

STAFF RECOMMENDATION 

Based upon the City Council’s policies, decision-making criteria and standards outlined in the 
Zoning Ordinance of the City of Monroe, Staff recommends approval of the requested Special 
Exception Variance to increase the parking allowed on the site to 32 spaces, as described in 
this request.     

 

 














